
Grand Jury

County of Monterey P. 0. Box 414

Salinas, CA 93902

Attention: Susan V. Balesteri, Foreman

Subject: Ref Grand Jury Report, January 3,2000 - Comparison Study of School     
   Districts, page 7

Dear Ms. Balesteri: Please find our response summarized in the proper format as requested:

Finding #1.a. Star Results
The respondent agrees with the findings. The district has been aware of lower average
scores for many years. Improvements have been made and the gap compared to the state
average has been closing due to the large immigrant population, migrant workers and low
socioeconomic status of over 30% of our students. This has been contributed to the lower
scores on English tests. We are working very hard in adopting educational strategies to
improve the student performance and the delivery of the instructional services. We expect
continued improvement. However, we do not believe that this test is
a true reflection of our student academic ability and or performance.
�

�
Finding #2 Percentages of teachers not certified

The respondent disagrees with the findings! The Alisal Union School District had only18.2% of its total
staff with less than a full credential. In 1998-99:

Total Number of Teachers on Staff                  358
Number of University Interns                               6
Number of District Pre-Interns                          20
Number of Emergency Permit Holders             35
Number of Teachers on Waivers                          4
Percentage of Total Staff on
Less than a Full Credential                              18.2%
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We hope this will correct your information. The Alisal Union School District is certainly not immune to
this statewide and Nationwide shortage of fully qualified teachers, It is clear that with the continued
growth of our community as well as continued emphasis for additional class size reduction, the shortage
of teachers will not be eliminated any time soon.

Ideally the district seeks to employ fully credentialed teachers, yet understands that the number of new
teachers being hired greatly exceeds the number of teachers coming out

of preparation programs. The Alisal Union School District has been extremely pro-active in anticipating
the need to hire teachers who fall at various levels in the teacher preparation continuum.

Teacher Recruiting: Alisal Union School District has made great strides in recruiting experienced
teachers. The Certificated Salary schedule is very attractive to teachers considering a change in districts.
We have eliminated the cap on experience and teachers can transfer all prior-earned service credit. We
continually recruit statewide and out-of state teachers and have offered moving allowances to teachers
coming from outside of the area.

Pre-Intern: In 1998-99 school year Alisal Union School District was selected by the Commission on
Teacher Credentialing to develop a Pre-Intern Program and was one of only 15 programs state-wide to
be provided state grant money. Alisal was the smallest district to be awarded grant funding, and worked
very closely at the state level with very large districts (LA Unified, San Diego City Schools, San
Francisco Unified) and County Offices of Education (Ventura COE, Monterey COE, San Joaquin COE,
Alameda COE)to develop a brand new program.

Internship: Alisal Union School District has made great strides to develop strong relationships with
California State University at Monterey Bay. CSLTN4B is the cornerstone to provide local, well-trained
teaching staff. The district has representation on the Advisory number of Teacher Interns employed
within this program.

Emergency: Some institutions have not been state accredited for internship programs
but provide credential programs for full-time teachers (ie: Chapman, National Hispanic).There is no
joint mechanism in place to support these Teachers except for the Supervising Teacher relationship.
These folks work under a Long Term Emergency Permit.

By providing these in-district programs, our teachers are ensured that multiple levels of support
available to them. In return, our teachers are coming to the classroom better prepared and better able to
handle the challenges that face any first or second year teacher- let alone one whom hasn't yet met the
requirements of becoming fully credentialed.
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Finding #3 Compensation to School Boards

The respondent disagrees with the findings that the school board costs of $96,195 were costs to school
board members individually. Although our budget program entitled "School Board" had a total of
$96,195 in expenditures for 1997-98, only $50,976 was for individual Board Member compensation.
The balance of expenditures $45,219 was for supplies at Board meetings, consultants for overall district
functions, Superintendent search, election costs district advertising. Also costs of Board Travel to
conferences and professional organizations is included. These expenses are not compensations to Board
Members, but only a reimbursement for actual costs paid by the Board in accord with the reimbursement
limitations in the district policies.

Recommendation #1 The district has been and is implementing this recommendation.

Recommendation #2 The district is doing all it can to achieve the highest percentage of certificated
teachers possible.

Recommendation #3 The district only spends what it is required to obtain, train and educate an
effective Board Member to serve the district.

Recommendation #4 This recommendation is being implemented.

I hope that this response summary is acceptable. Please let us know if we can be of
further assistance.
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